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                    Company of
                Grace   
Dear Family & Friends

How quickly time passes – after the very busy Christmas and end of year activities –  COG Board Meetings in January - I am well and truly ready for a holiday and some much needed R & R.  So I’m going to put various Team members and visitors to work to fill you in on what I and they have been doing over the past couple of months.  I have also included some agreed to Board directives to help you understand the direction, challenges and processes that we face in 2010 to bring the Company of Grace Project into being.

WHAT A 12 YEAR OLD CAN DO!

Bek Haynes (aged 12) was really looking forward to her holiday in Vietnam in November 2009.   It was suggested by her mum (Elisa) that she consider raising funds for the Company of Grace Project – Bek was really keen to purchase a significant item for the property so she decided to take photos of Australian scenery and to make post cards, selling them for $2.00 each. This raised $870.00 over a period of several months.  The principal of Blackwood Primary School also supported her by allowing a student-free uniform day with each student being encouraged to bring a gold coin donation – this raised an additional $252.00.

Bek, her Mum & Grandmother arrived in Ho Chi Minh City mid November and at the first meeting with me, she mentioned that she had raised $1,152.00 and suggested the purchase of a stove for the Project.   I was delighted about what Bek had achieved and stated that amount would provide equipment for a “whole kitchen”. So we all went shopping with Loc and Mr. Hung (the caretaker) and purchased the following items: 290 litre stainless steel fridge, hot plates with gas burners; oven;  

accessory items such as rice cooker, hot water urn, stainless steel stock pot & saucepans, etc. 

With top up funds from other sources, a 10 kg automatic washing machine was also purchased. Mr Hung is now busy installing the new kitchen and all the equipment with great enthusiasm.

As the under-cover area is now all cleared (see photo below), visitors can visit the property with the prospect of having refreshments in more comfort.

Great work Bek, and I trust that you will be an inspiration to others!!

CHRISTMAS TEAM


Once again we had very successful Christmas activities – delivering 1000+ gift bags to children in orphanages in HCMC and to outlying rural communities.  Between visiting teams, Vietnamese Volunteers and Saigon Stars we shopped, packed and distributed our gift bags; had parties for street kids; and tried in practical ways to share God’s love.  Thank you again for your generosity and support that makes it possible to give hope and encouragement to these children and young people.

JOINING OUR TEAM

I am very pleased to have BRETT JOTTA coming to Vietnam in February to work with me for the next 2 years.  Brett did a College placement here in 2009 (cross-cultural studies) and has since felt that God is calling him to return to Vietnam.  He is enthusiastic, energetic and keen to be involved in the Company of Grace project – and I’m sure his time and talents will bring a positive and valued contribution to the work here.  

From JOHN BEASY - COG BOARD DIRECTIVES

The annual meeting for COMPANY OF GRACE (COG) was held in Ho Chi Minh City on January 27th 2010 – chaired by SABU COG Executive Officer Rev Dr John Beasy

While it has been a blessing that so many are showing an interest in the work in Vietnam, along with this comes many challenges to ensure that all that is done in the name of COG achieves the key priorities of the service and allows COG to be safe and secure. For this reason the Board gave consideration to some areas which now require more formal processes and policy. With the adoption of these policies, the Grace Support Team (GST) will be able to more effectively plan and prepare for the most effective ways to support the service in Vietnam and communicate these to the churches and sponsors:

· Policy 1 - Fundraising policy

· Policy 2 - Volunteer Policy 

· Policy 3 – Visiting Team training manual 

· Policy 4 – Employees / All workers 

· Policy 5 – GST Handbook 

· Policy 6 – Child and Young Persons Protection* 

· Policy 7 – Saigon Stars 

· Policy 8 – Director’s Monthly Board reporting

Other Board business included:

*Company of Grace (COG) – this name is now to be used to represent the service, being the registered business name.

*Building Development and all land title legalities are nearing completion. 

We are grateful for the patience of COG supporters about the delays in gaining legal approvals. It is important to appreciate how delicate the process is. Vietnam is growing rapidly - as is inflation, and now being part of the World Trading community the Government is much tighter in license and registration areas. This has included new approaches to land zoning, with our property being ‘rezoned’, increasing its value considerably. The wonderful news is that the final stage in formalising the land as fully belonging to the Company of Grace was completed during my visit. This had not been possible to process until the Company had been formed, and many ‘hurdles’ were faced along the way. As with every positive step however there comes a new challenge. In our case the transfer of this land into the company name draws capital gains tax due to the higher value now placed on the land due to rezoning. There is simply no way out of this and this we are praying that this financial burden will be the last before building can proceed. In the days to come COG needs a major donor source who can give a solid financial injection into the building phase. Please be in prayer for such a donor in addition to the faithful support of churches and individuals.

*A co-ordinated focus will be in place for 2010 towards the following:

For General building / project fund – A$ 170,000 

For Worker sponsorships of staff to give necessary support to Hoa

Loc – Associate Director: additional A$175 per month


Accountant – A$200 per month


PA / event manager – A$200 per month

*Team visits will be limited to one in 2010 – to be a landscaping team around the second half of this year.  GST will advise of this preparation.

*Personal visits need to be co-ordinated also. It is important that any intention to visit Vietnam, and COG is advised to the GST Co-ordinator Judy Secomb, as it is no longer possible for Hoa to meet every person who wants to ‘catch up’ with him. Due to his Post Polio Syndrome health condition, it is not physically possible to maintain this pattern. However, the Saigon Stars who assist Hoa or other local workers will be able to spend some time with visitors on a tourist basis if you let us know. All other visits must be planned through and be at the approval of GST.

*Programs in sight for planning and development include:



Small Business Enterprise Opportunities on site 

Partnership with Foreign Furniture Factory – for vocational preparation of disabled workers 
Partnership with a local Family Group Home for disabled children to provide COG support services to disabled children in accordance with the program objectives of COG. 

In particular COG focus will remain a distinctly non orphanage model. 

*Disability Advisor – it is planned to seek a person to support GST in the process of regular disability assessment and support for Hoa and COG facilities towards maintaining good disability heath, personal management, and appropriate service models.

*It has been a great encouragement to receive the support of Ross Anderson and his wife Nicole Anderson (A doctor working with SOS medical in Vietnam). Both Ross and Nicole will complete the GST long term volunteer preparation during 2010.

FOR YOUR PRAYERFUL CONSIDERATION

· My continued good health 

· Physical strength to be able to regain greater mobility

· That Brett will be able to adjust quickly to life in Vietnam

· Construction of the Grace Centre will resume and progress without further delay

Thank you for your continuing prayers, support and encouragement.

Your friend in Vietnam, 

Peter (Hoa) Stone
(Director of Company of Grace)

  Board Members, Loc, John & Hoa

Cleared pavilion on the property

         Fertile soil – first fruits!
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